
Friday, May 8, 2020 
  

Dear BPS Families, 
 
This week, several building administrators and I participated in four town hall events that were 
live-streamed on Youtube. If you were unable to participate or tune in, I encourage you to view 
the videos at www.youtube.com/birminghamps or review the updated FAQ with answers to 
questions we received. We were grateful to have the opportunity to hear from our families and 
connect during this time, and I thank all of you that submitted questions. I also want to thank our 
parents, students and staff for participating in three surveys that were released last week. We 
had high levels of participation and are reviewing the data to inform our practice. We’ll post data 
soon for our public. 
  
While it is a significant understatement to share that much has happened since my last update 
to the community in January around our areas of focus as a District this year, I do want to take a 
moment to touch on the work we began this fall. As a reminder, we communicated in 
September, November and January about our priorities for 2019-20. These were: 
  

·         The development of a thorough and responsible 10-Year Capital Improvement Plan 
·         The restoration, replacement and extension of the District’s operating millage rates 
·         The implementation of budget amendments to match expenditures with revenues 
·         The development of a new strategic plan 

  
We began the Capital Improvement Plan work one year ago and carried it forward to this 
school year. The work resulted in a final plan delivered to our Board of Education in November 
which categorized infrastructure and capital needs into critical (1-3 years), deferred (4-6 years) 
and extended (7-10 years) priorities. With the successful passing of the $195M Bond proposal 
by our community in March, we are now in the beginning stages of construction and upgrades to 
our facilities. While the current closure has pushed our schedule forward a bit, we intend to 
proceed with our first phase of bond sales later this month that will produce nearly $60 million 
for improvements to our facilities over the next few years.  
 
BPS voters supported the restoration and replacement of our non-homestead operating 
millage in November, which allowed us to levy our full foundation allowance for the 2019-20 
school year. Again, I want to sincerely thank our community for their continued support at the 
polls to ensure the success of our schools. 
  
During the 2018-19 school year, we began a deep dive into our District budget, implementing 
more than $3.5 million in reductions with minimal impact on students. Our work continued this 
year but was significantly interrupted by the health crisis. While some of our planned items could 
not be actioned, the closure did provide some savings, which were preliminarily shared with the 
Board of Education in April. With anticipated deep cuts to school funding following the state 

http://www.youtube.com/birminghamps
https://www.birmingham.k12.mi.us/cms/lib/MI01908619/Centricity/Domain/2388/BPS%20EMERGENCY%20SCHOOL%20CLOSING%20FAQS.pdf


closure, we know our budget work will continue into the next school year. Our focus remains on 
minimal impact on our students, but we are preparing a budget that will factor in significant cuts 
we anticipate will come from the state. 
  
Days before the closure of schools, I had met with students to continue our work around our 
next strategic plan. Our students worked with staff members to craft a new mission statement 
based on wide stakeholder feedback, and that work is being finalized during the closure. It will 
be shared with our Board of Education at its June meeting. While our stakeholder input sessions 
came to an abrupt halt when the emergency occurred, we were able to begin reviewing the 
feedback we had gathered in December, January and February. This information already offers 
us some themes and priorities from stakeholders throughout our District. We remain committed 
to continuing our input sessions and other feedback opportunities as soon as we are able. 
  
Finally, I want to end with a focus on the amazing BPS staff. This week marks Staff 
Appreciation Week, and our staff members are certainly worthy of our appreciation. They have 
shifted, increased their capacity, participated in professional development and facilitated 
learning in ways they never expected when we began our school year. I cannot thank them 
enough for their service to BPS and our students. Two stories were released this week that 
highlight some of the care, kindness and work being done by staff during this closure. I hope 
you’ll take a look and join me in thanking our staff during Staff Appreciation Week. 
  

·         Harlan first grade teacher, Scott Kefgen, was featured in the Detroit Free Press as 
he cared for the many animals that called his classroom their home. 
·         Derek DiGiovanni, a PE teacher at Greenfield, joined the Michigan Association of 
School Boards for their news segment around fitness in a virtual arena. 

  
May safety and health be with you and your family. 
 
Sincerely, 
Mark Dziatczak 
Superintendent 
Birmingham Public Schools 
  
 

http://www.birmingham.k12.mi.us/strategicplan2020
https://www.freep.com/story/news/education/2020/05/07/coronavirus-covid-19-classroom-pets-shutdown/3080212001/
https://www.freep.com/story/news/education/2020/05/07/coronavirus-covid-19-classroom-pets-shutdown/3080212001/
https://youtu.be/gMgrYPqsPt8
https://youtu.be/gMgrYPqsPt8

